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Donor Base

Honorariums

Product 
Sales

Payroll
Tony only; no benefits; no admin support

Operational Expenses

Product ReOrders (Limited)

No product creation

Revenue ExpensesOLD MODELOLD MODEL
SURVIVAL MENTALITY SURVIVAL MENTALITY –– UNCERTAIN FUTUREUNCERTAIN FUTURE
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This model reflects Generations Global serving 
Tony and Gail, but struggling to maintain focus 
on the bigger picture of its corporate mission.

Donor Base

Honorariums

Product 
Sales

Endowment
Future Development

Payroll
Tony; Gail; Admin. Assistant(s)

Operational Expenses

Product Creation & 
ReOrders

Ministry Projects
National & International

Revenue Expenses

Grants
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NEW MODELNEW MODEL
EXPANSION MENTALITY EXPANSION MENTALITY -- SUSTAINABLE FUTURESUSTAINABLE FUTURE

This model reflects Generations Global 
empowering Tony and Gail to effectively serve a
well funded corporate mission.

PDF Created with deskPDF PDF Writer - Trial :: http://www.docudesk.com

http://www.docudesk.com

